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A Message from our CEO

At CPI, we've always believed that how we operate is just
as important as what we deliver. Our vision—to be the
most trusted partner for innovative payment technology
solutions—guides every decision we make. I'm proud to
introduce CPI’s 2025 Corporate Responsibility Report,
our first comprehensive disclosure of the progress we're
making across our ESG priorities.

This report represents more than a collection of metrics—it reflects our values in action. We are
accountable to stakeholders to act responsibly, use resources wisely, treat people with dignity, and
innovate for the future.

Our sustainability journey began with product innovation, and we’re proud of the market’s response
to our eco-focused offerings like Second Wave®, Earthwise®, and Forest Stewardship Council®
certified solutions. We've delivered more than 450 million products containing eco-focused
materials—a meaningful milestone that reinforces both customer demand and our long-term
commitment.

Our commitment to responsibility, however, extends far beyond our products. In recent years, we've
focused on building a strong foundation for long-term impact—strengthening governance practices,
enhancing compliance programs, reinforcing our commitment to employee health and safety,
investing in leadership and employee development, and formalizing our corporate sustainability
strategy. We've established a dedicated corporate sustainability team, created an executive level
steering committee, and aligned our efforts to stakeholder priorities through a formal materiality
assessment.

This report marks the early stages of a journey we are deeply committed to. It brings structure to the
work already underway and sets the stage for deeper integration across our business. We know
corporate responsibility is not a singular effort—it's a mindset that informs how we operate, how we
lead, and how we grow.

Thank you to our customers, partners, shareholders, and employees for your continued support and

trust. | look forward to what we will accomplish together as we build a more responsible and resilient
CPI—for today and for the future.

John Lowe
President and CEO
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A Message from the

Director of Corporate
Sustainability and EHS

I’m delighted to share CPI’s inaugural Corporate
Responsibility Report—an important milestone on our
collective journey towards doing business better.

Sustainability has never felt like a finish line to me. It's an
ongoing practice of learning, refining, and improving. Every
new insight helps us do better- for our people, our
customers, and the planet we all call home.

Curiosity and innovation keep us moving. By questioning familiar routines and piloting fresh ideas,
we discover smarter, more responsible ways to create value. Sometimes change is large and
visible; more often, it’s the small tweaks and improvements that compound into meaningful impact
over time.

While this report looks ahead, it also provides a moment to reflect on what we’ve accomplished so
far. None of our progress would be possible without the dedication of our employees, the
partnership of our suppliers and customers, and the support of our communities. Thank you for
walking this path with us.

I’m excited for the road ahead and welcome input and collaboration as we continue the work, side
by side, with openness and a shared commitment to progress.

David Nicholson
Director of Corporate Sustainability &
Environment, Health, and Safety
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About this Report

CPI Card Group’s 2025 Corporate Responsibility Report marks our first comprehensive disclosure on
environmental, social, and governance (ESG) topics. It represents an important step in our ongoing
commitment to transparency, accountability, and continuous improvement.

While we recognize that we are still early in our journey, this report highlights the foundational
progress we've made—grounded in strong governance, responsible operations, and a commitment to
doing what's right for our people, partners, and planet. It also sets the stage for continued
engagement and progress in the years ahead.

This report references the Sustainability Accounting Standards Board (SASB) Standards and the
Task Force on Climate-Related Financial Disclosures (TCFD) framework as guiding principles for
disclosure. Reference tables for both frameworks are included within the appendix. These
frameworks have helped inform our approach to identifying, organizing, and communicating ESG
topics most relevant to our business and stakeholders.

Reporting Period

This report primarily focuses on data from
the 2024 calendar year. In some cases,
information may include current-year
activities or strategic updates. Unless
otherwise noted, charts, tables, and
metrics reflect data from January 1 to
December 31, 2024.

Scope and Boundaries

The scope of this report includes operations owned and controlled by CPI Card Group during the 2024
calendar year. This reflects data from facilities within CPI's operational boundary, defined as locations
where CPI has full authority to implement and manage operational policies and practices.

In May 2025, CPI acquired Arroweye Solutions, Inc. a payment card solutions provider. Since this
acquisition occurred after the reporting period, Arroweye’s operations are not included in the data or
disclosures in this report. As integration progresses, we plan to incorporate Arroweye into future
reporting cycles.
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Company Overview

About our Business

CPI Card Group is a payments technology company providing a comprehensive range of payment
cards and related digital solutions. With a focus on building personal relationships and earning trust,
we help our customers navigate the constantly evolving world of payments, while delivering innovative
solutions that spark connections and support their brands.

We have more than 20 years of industry experience and a history of innovation with a demonstrated
ability to evolve with the needs and expectations of our customers. We work closely with our
customers across the payments ecosystem — from card design, production, personalization, and
fulfillment, to instant and digital issuance and prepaid products. Built on a foundation of integrated
technology, CPI payment solutions help our customers deliver both physically and digitally — with
interactive online tools, value-added services, and self-service options.

We serve clients across industries, size, and scale through our team of experienced, dedicated
employees and our network of card services and technology providers, and our high-security
production facilities located in the United States. CPI is committed to exceeding our customers’
expectations, transforming our industry, and enhancing the way people pay every day. CPl is a trusted
partner to financial institutions and payments services providers. Our thousands of direct and indirect
customers include many of the largest U.S. issuers of debit and credit cards, the largest U.S.
managers of prepaid debit card programs, and thousands of independent community banks, credit
unions, group service providers and card processors in the U.S.

Learn more at www.cpicardgroup.com and our 2024 Annual Report.

Locations

Colorado

CPI operates a network of '

high-security production . -
facilities across the United -
States. Each location is audited

and registered for PCI . ‘-
compliance by one or more

major payment brands, with

adherence to strict security

standards regularly verified by

both industry auditors and our Nevada
customers.

Minnesota

Tennessee
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Our Commitment to Responsibility

At CPI, we are committed to responsible business practices that reduce the environmental impact of

our products and operations, foster a safe and rewarding workplace for our employees, uphold our
values and commitment to integrity across our business and supply chain, and contribute
meaningfully to our communities.

RPE
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Our four core values shape not only our culture, but also our path forward in building a more

sustainable, equitable, and resilient company.
Be a Great
Partner

Our Values

Do the Strive for
Right Thing N2 E (-]

We act with integrity, Excellence isn’t just a Innovation is at the Our success is built
respect, and goal—it’'s our heart of CPI. Curiosity  on relationships.
responsibility. From standard. Whether fuels our search for Whether it’s our
environmental we're improving our better ways to serve colleagues, clients, or
stewardship to ethical operations, enhancing our customers, reduce communities, we aim
governance, we hold workplace safety, or our environmental to be thoughtful,
ourselves accountable  setting higher targets footprint, and create collaborative partners
for doing what's for sustainability, we opportunities for our who listen, learn, and
right—even when no push beyond what's people. lead with purpose.
one’s watching. expected.
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Developed a

Culture and 450M ﬁ
D Engagement eco-focused cards sold

Calendar

‘a Double Materiality neaty 80%
( Assessment of waste diverted from

landfills through recycling

Completed
.020. Leadership f 675;090
pounds of plastic diverted from
' ' Development potentially polluting our oceans
Program Launched through Second Wave® cards

Safety performance

consistently above J-.B Forest Stewardship

13l Council® Certification

industry averages i

Change Management Established dedicated
training completed by over Corporate Sustainability
90% of people leaders and ESG team
/ eastwover - EcoVadis Established executive level
| ec°“°d's> Fast Mover ESG Steering Committee
>’/ Badge
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faroX  1SO 14001

@ Certification
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Our Approach

ESG Governance & Oversight

CPI's ESG efforts are overseen through a multi-tiered governance structure that provides
accountability, strategic alignment, and cross-functional integration.

At the highest level, ESG oversight resides with the Board of Directors, where it is included within the
responsibilities of the Nominating and Governance Committee. This committee receives periodic
updates and provides guidance on ESG priorities and risks, reinforcing the importance of responsible
and transparent governance at the corporate level.

To support strategy development and execution, CPI has established an ESG Steering Committee
composed of members of the Executive Leadership Team (ELT). This committee meets on a regular
cadence to review progress, offer input on key initiatives, and ensure cross-functional alignment
across business units.

Day-to-day management and coordination of ESG activities are led by CPI’s dedicated Corporate
Sustainability and ESG team. This team is responsible for program management, stakeholder
engagement, and aligning initiatives with strategic priorities and evolving expectations.

While this internal team provides leadership and structure, ESG responsibilities are shared across
CPI's operations. ESG principles are embedded into functional areas, ensuring that sustainability and
ethical business practices are integrated into core decision-making and daily operations.
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Materiality and Strategic Alignment

In 2024, CPI engaged a third-party to conduct a double materiality assessment to better understand
the ESG topics most relevant to our business and stakeholders. This assessment provides the
foundation for our ESG reporting and strategic planning by identifying both the impacts CPI has on
the world and the potential financial implications of ESG issues on our business.

The assessment process followed emerging best practices and included:

= Areview of industry peer and customer disclosures

= Analysis of key regulatory frameworks and ESG standards

» Engagement with internal and external stakeholders through interviews and surveys
= Scoring of ESG topics based on impact and financial relevance

The results of this assessment affirmed our strategic priorities, demonstrating strong alignment with
stakeholders and guiding our long-term sustainability strategy. Our priorities are embedded across
the organization, shaping how we set goals, allocate resources, and measure performance.

The following topics emerged as material and critical to
both our business and our stakeholders, listed here in

alphabetical order:

Business Conduct and Ethics
= Climate Change and Energy
= Corporate Governance

= Data Privacy and Cybersecurity

= Employee Attraction and Retention

= Employee Training and Development
= Health and Safety

= Material Sourcing and Production

= Material Recyclability and Waste

= Supply Chain Environmental Impacts

As stakeholder expectations and regulatory landscapes continue to evolve, CPI will revisit its
materiality assessment periodically to ensure our ESG strategy remains aligned with emerging
risks, opportunities, and business priorities.
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ESG Strategy: CPI's Internal Framework

Social Impact -

\\ Employees
“\ ploy

Social impact-

9 Communities

B  Oversight &

@Sustainable Sourcing

8,

Responsible
Resource Use

Emissions
Management

Governance

4l  Accountability
———
| Corporate
-a_ Stewardship
Focus Area Overview
Emissions Efforts to measure, manage, and reduce greenhouse gas emissions
Management across our products, operations, and supply chain.

. shs
Responsible ~o@o

Resource Use xS

Sustainable
Sourcing

Social Impact-
Employees

Social Impact-
Communities

Corporate B
Stewardship and =
Oversight & 7=

Accountability

Reducing environmental impact by optimizing energy, water, and
material use, and managing waste responsibly throughout the lifecycle of
our operations and products.

Sourcing materials, components, and services in alignment with
environmental and social standards to promote responsibility across the
supply chain.

Fostering a safe, inclusive, and supportive workplace that prioritizes
employee wellbeing, development, and engagement.

Engaging with and contributing to the well-being of the communities in
which we operate by fostering strong local partnerships, supporting
community development, and demonstrating ongoing social
responsibility.

Advancing sustainability through strong governance, cross-functional
accountability, and transparent communication of ESG practices and
performance.
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Alignment to the UN Sustainable

Development Goals

CPI Card Group is committed to advancing sustainable development by contributing to the United
Nations Sustainable Development Goals (UN SDGs). These goals address the world’s most pressing
social, economic, and environmental challenges and provide a common framework for governments
and businesses to address complex, interconnected issues. By aligning our initiatives with the SDGs,
we aim to foster a more inclusive, resilient, and environmentally responsible culture—while helping to
solve global challenges.

The SDGs most material to our business are:

m How CPI Contributes

GOOD HEALTH
AND WELL-BEING

Provides comprehensive health and wellness benefits and maintains a robust Health
—/\,\/\Q and Safety program.

QUALITY
EDUCATION

Offers an Educational Assistance Program that supports lifelong learning and career

I!ﬂ ' development for employees.

DECENT WORK AND
ECONOMIC GROWTH

i

Promotes sustainable economic growth through an inclusive workplace, full and
productive employment, and fair labor practices.

Drives sustainable consumption by recycling across all facilities and offering product
lines that use responsibly sourced or recycled materials.

13 CLIMATE
ACTION
Measures and discloses greenhouse gas emissions annually and implements projects

@ aimed at reducing our climate impact.

1 7 PARTNERSHIPS
FOR THE GOALS

Collaborates with organizations such as the First Mile Coalition and regularly engages
@ stakeholders to advance sustainability in our operations and supply chain.

By focusing on these priority SDGs, CPI leverages its core capabilities to
create measurable social and environmental value while supporting the

broader global agenda for sustainable development.
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Environmental Stewardship

At CPI, environmental stewardship informs how we design, manufacture, and deliver every
product we make. We strive for measurable actions that safeguard natural resources and
bolster long-term business resilience.

Our first objective has been to build a clear, data-driven picture of our environmental footprint
across the value chain. Each year we broaden coverage and sharpen accuracy, pinpointing
where our impacts and opportunities are greatest. These insights enable us to target “hot spots”
and channel resources to the initiatives that matter most.

Guided by the principle that leaner is greener, we dedicate much of our focus on efficiency.
Whether improving material yields, streamlining production flows, or deploying smart
automation, initiatives are evaluated for their potential to advance sustainability performance
while improving the bottom line.

Efficient operations lower cost and risk, transparent reporting deepens customer trust, and
proactive compliance keeps us ahead of tightening regulations. By embedding environmental
stewardship into our growth strategy, CPI is working to build a more resilient, future -ready
company with the goal of delivering enduring value for stakeholders while reducing our impact
on the planet we all share.
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Eco-focused Products

CPl is a leading provider of eco-focused payment
card solutions in the U.S. market, with more than

450 million eco-focused debit, credit, and prepaid
card or package solutions sold since launch. CPI

currently offers seven distinct eco-focused options
for secure cards, all of which are EMVCo- ~ A
compliant, dual interface capable, and certified by ~  cart '@‘,
major payment brands. -

Second Wave® payment cards feature a core
made with recovered ocean-bound plastic —
material collected from areas within 50 kilometers . : : .
of shorelines or near waterways that lead to the potentially polluting our oceans, integrating
ocean, where plastic waste is at high risk of it into card cores without compromising
entering the marine environment. performance or durability.

To date, CPI has helped divert over
675,000 pounds of plastic from

Earthwise® payment cards reduce first-use plastic by replacing traditional PVC with recycled post-
industrial PVC (rPVC), while maintaining traditional design capabilities. CPI offers solutions for cards
made with up to 100% rPVC.

Additionally, CPI offers card and packaging
solutions made with FSC®-certified paper,
sourced from responsibly managed forests.
These paper-based products provide a
renewable, recyclable alternative to traditional
plastic card substrates. Designed for durability
and performance, these solutions are ideal for
prepaid, gift, and other limited-use card
applications where environmental impact is a
key consideration.

Since 2020, CPI has been a proud member of the Greener Payment Partnership (GPP), which aims
to reduce first-use PVC in card manufacturing. CPI was also the first company licensed under the
International Card Manufacturers Association EcolLabel Standard Program, which recognizes
manufacturers for sustainable product innovation. The program includes measurable criteria to
assess the environmental impact of payment and other cards.

CPI’s eco-focused card offerings are designed to support our clients’ sustainability and brand goals
while helping them align with the values of environmentally conscious cardholders. These solutions
offer meaningful alternatives to traditional materials—enabling issuers to reduce environmental
impact without compromising performance, design, or compliance.
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Emissions Management

CPI conducts a comprehensive greenhouse gas (GHG) inventory on an annual basis covering Scope 1
and Scope 2 emissions, plus the most relevant Scope 3 categories, in alignment with the Greenhouse
Gas Protocol. During each reporting cycle, we seek to widen the boundary of covered activities and
tighten data quality. In 2024, we further strengthened our approach by migrating to the Persefoni
platform, enabling centralized calculations, enhanced auditability, and streamlined external disclosures.
Transparency remains key to our program, and CPI discloses emissions and climate-related risk efforts
through CDP annually.

2024 Emissions Overview

% of Total

489 Scope 3 Categories tCO.e Emissions
Scope 1 7 Categories 1& 2
Stationary & 3 Purchased Goods and 48,993 685%
Mobile Combustion ' 5 Services & Capital Goods
898 tCO,e ’ Categories 4& 9
/ Upstream and Downstream 5,069.5 71%
1 3 % Transportation & Distribution
Scope 3 Category 7 ] 28689 4.0%
60,201 tCOZG Employee Commuting
Category 3
Scope 2 87 4 o/o Fuel and Energy-Related 15355 2.1%
Purchased Activities
Electricity s 1,069.7 1.5%
Waste Generated in ,069. 5%
7746 tCOze Operations
Y Cate
gory 6
1 1 3 /0 Business Travel 513.1 0.7%

1&2

GHG inventory methodology details can be found within the Appendix.

To further our efforts in managing and reducing emissions, our immediate priorities include:

= Expanding Scope 3 coverage by partnering
with key suppliers

These actions reflect our

commitment to measurable

progress, transparent

= Evaluating renewable energy sourcing and disclosure, and responsible

efficiency upgrades to directly reduce Scope 2 growth, and will position CPI

emissions across operations to accelerate meaningful
emissions reductions while

= Recalculating our corporate baseline to reflect meeting the evolving
the Arroweye acquisition in May 2025 expectations of our
stakeholders.

= Improving data granularity to enable
actionable, site-level insights

= Exploration of a climate science-aligned
emissions reduction target
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Responsible Resource Use

Improving sustainability across our operations remains a key priority for CPI. One of the most
impactful ways we advance this goal is through the responsible use of resources—specifically,
reducing energy, water, and waste. Our efforts are concentrated in two primary areas: enhancing the
quality and consistency of data collection and driving greater operational efficiency. In 2025, we are
implementing more robust tracking systems and additional metrics to better understand overall
impact, monitor fluctuations in utility and waste usage, and identify high-impact opportunities to
further improve efficiency.

Energy

CPI regularly evaluates equipment and facilities to reduce electricity demand and lower our overall
utilities footprint. Preventive maintenance programs help ensure that systems operate efficiently,
while cost—benefit reviews guide investments in targeted equipment upgrades. We have also
completed key facility retrofits, including a full transition to high-efficiency LED lighting across
sites. Looking ahead, we are actively assessing opportunities to procure off-site renewable
energy—such as hydro, solar, and wind—where it aligns with both environmental goals and

financial performance

Water

Water consumption remains a consideration for CPI, though it is not considered a material component
of our manufacturing processes. Some of our equipment does utilize closed loop water cooling
systems, which recirculate water and require minimal consumption on an annual basis. Most of the
water consumption across our facilities is tied to sanitary use—primarily restrooms and breakrooms—
which does not represent a significant driver of our overall environmental footprint. This perspective
was reinforced by our stakeholders during our most recent materiality assessment, where water ranked
low in both impact and financial materiality. While not a primary focus area, we continue to monitor
consumption and identify opportunities for conservation where appropriate.
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Waste

At CPI, we work to minimize waste at the source by optimizing material utilization and improving
equipment efficiency. We also place a strong emphasis on first-pass quality to reduce the need for
rework and limit scrap generation. Where waste cannot be avoided, we strive to divert it from landfill
through robust recycling practices across all facilities.

All CPI sites recycle both office and production-related materials, including scrap wood, cardboard,
shrink wrap, paper, plastic, and foil. We also participate in electronics recycling programs to
responsibly manage end-of-life computer hardware.

Based on currently available data, we estimate that nearly 80% of CPI’'s total waste
is diverted from landfill through recycling. In 2025, we are reassessing our recycling

and waste-handling programs across the company to define best practices, identify
new vendor partnerships, and further expand our diversion efforts.

Factory of the Future - Fort Wayne, Indiana

Highlight What It Means

The new site more than doubles the size of CPI's presence in Fort Wayne, creating

Doubling our footprint headroom for future growth and innovation.

Purpose-built for sustainability, the facility will be ISO 14001 and LEED certified and
Sustainable by design will run on 100% renewable-power. Intelligent controls and updated lighting and
HVAC systems help maximize energy efficiency and minimize waste.

A people-first design includes improved air filtration, upgraded breakrooms and
Enhanced workspaces meeting spaces, and modern tools—enhancing employee comfort, boosting
productivity, and supporting consistent, high-quality service for our customers.

Current Fort Wayne employees are in the process of transitioning to the facility,

Seamless transition . . N o . .
ensuring business continuity and minimizing disruption.

Our new Indiana facility serves as
a launchpad for future-focused

innovation—positioning CPI to
drive continuous improvement
across all locations.
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Climate-Related Risk & Resilience

CPI Card Group is committed to proactive environmental stewardship and to minimizing the negative
impacts of our operations. Effective risk management is central to this commitment.

Environmental and Climate Risks

Environmental risk reflects the potential impacts of climate change, water insecurity, and nature loss
on our operations, customers, strategy, and surrounding communities. We categorize climate risk in
two broad areas:

Damage, safety hazards, or operational
Physical disruptions caused by acute events or
chronic climate shifts.

Severe storms, flooding, extreme heat,
and supply-chain interruptions.

Financial or strategic impacts arising New regulations, low-carbon technology
Transition from the global shift to a low-carbon adoption, and evolving customer
economy. expectations.
Our Approach

= Annual risk assessment — \We
perform a structured review each year
to identify and prioritize climate-related
and broader environmental risks.

= Control library — Key risks are
mapped to existing controls and
emerging best practices, enabling
consistent oversight and
accountability.

= Mitigation & adaptation — Action
plans focus on facility hardening,
supply chain resilience, energy
efficiency, and compliance tracking to
reduce exposure and strengthen long-
term business continuity.

Through this systematic approach, CPI aims not only to protect our people, assets, and communities
but also to build a more resilient, future-ready organization.
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Health and Safety

At CPI, the health and safety of our employees is a top priority. We are committed to fostering a safe
working environment through clear protocols, continuous improvement, and a culture that values
accountability at all levels.

Our enterprise-wide Environmental, Health, and Safety (EHS) program is designed to prevent
workplace incidents and ensure compliance with applicable regulations. Through this program, we:

= Emphasize the importance of safety across all facilities

= Establish and routinely review safety goals, protocols, and training

= Monitor incidents and address areas that require remediation

= Maintain robust policies and procedures to ensure regulatory compliance

CPI's dedicated EHS team plays a critical role in supporting our facilities and operations—working to
ensure the health, safety, and regulatory compliance of our workforce and workplaces.

2024 Safety Performance and Industry Comparison

CPI Industry
Metric Performance Benchmark*
Recordable Rate 0.96 3.00
Lost Time Rate 0.27 1.0
Days Away, Job Restriction, or Transfer (DART) Rate 0.82 1.9

One key measure of our success is our safety performance, which
consistently reflects recordable and lost time incident rates below industry
averages. This performance demonstrates the effectiveness of our safety
programs and our ongoing commitment to protecting our workforce.

Health  Safety

All In Every Day

* Industry Benchmark metrics sourced from 2023 Incident Rates by Industry from US Bureau of Labor Statistics (BLS)

Employee Engagement

Employee engagement at CPl is rooted in a commitment to inclusion, communication, and
empowerment across all levels of the organization. We invest in leadership development and career
growth initiatives as part of our broader promotion and retention strategy. To better understand our
workforce and shape our culture, we conduct annual Employee Engagement Surveys to gather
feedback, assess satisfaction, and identify opportunities for improvement. In 2024, 82% of
employees completed the survey, and the results reflected an overall engagement score of 80—
demonstrating a highly engaged workforce, especially when compared to industry benchmarks.

We also strive to engage employees in CPI’s sustainability journey—reinforcing our ESG values
and encouraging everyday actions that support a more responsible workplace. Employees have the
opportunity to participate in community service efforts, donation drives, and awareness campaigns
promoting sustainable practices at work and at home.
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Employee Well-Being

b

At CPI Card Group, we recognize that the well-being of
our employees is critical to our success. We are
committed to fostering a supportive work environment by
providing comprehensive benefits, resources, and
programs that address the diverse needs of our workforce.

Comprehensive Health &
Wellness Benefits

CPI offers a range of medical plan options to ensure
employees can select coverage that fits their personal
and family needs. These plans include prescription
coverage, preventive care, dental and vision insurance,
and access to telemedicine services. Depending upon
plan selection, employees may also be eligible to
contribute to a Health Savings Account (HSA) or
Flexible Spending Account (FSA), offering additional
flexibility for managing health and wellness expenses.

To promote well-being, we offer a variety of support programs such as:

= One Pass Select — Access to over 11,000 gyms and fitness apps

= Real Appeal® - Digital weight loss coaching

= Virta Health — Support for type 2 diabetes reversal

= Hinge Health — Personalized physical therapy

» Lyra® Employee Assistance Program (EAP) — Counseling supporting mental well-being
= Calm Health — Digital tools supporting mental well-being

= Maven — Maternity and family planning resources

= Education Assistance — Support for professional and educational development

= English as a Second Language Courses — Learning support for non-native speakers
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Income Protection and
Retirement Security

Employees also receive income protection
through short- and long-term disability
insurance, life and accidental death and
dismemberment (AD&D) coverage, and
access to flexible spending accounts. CPI
supports financial well-being with a 401(k)
retirement savings plan that includes a
company match.

Inclusive and
Flexible Support

Our benefits extend to a wide range of
dependents, and eligibility begins 30 days after
hire. We also offer support during key life
events such as marriage, birth, or loss of
coverage through Qualified Life Event changes.

Through these offerings, we aim to empower employees to prioritize their well-being and maintain
balance in their professional and personal lives—contributing to a healthy, resilient, and
productive workforce.

Compensation Philosophy

At CPI, our goal is to attract and retain top talent by offering a competitive total rewards package, a
strong culture, and an engaging work environment with opportunities for learning and career growth.

We regularly assess our compensation programs through ongoing benchmarking and market
analysis. This includes annual reviews of salary ranges to help ensure alignment with market
conditions. We adjust compensation structures as needed to remain competitive and equitable.

Once employees join CPI, we apply a pay-for-performance philosophy, where higher levels of
contribution are often rewarded with greater compensation and career advancement opportunities.
Our leadership team brings deep industry experience, and many of our employees possess
specialized, career-long expertise that is essential to our business. To support and retain this talent,
we offer competitive base salaries, performance-based incentives, comprehensive health and
wellness benefits, paid time off, and other meaningful benefits.

CPI1 | 2025 Corporate Responsibility Report | 20



Leadership Development

CPIl is committed to developing the next generation of leaders by investing in programs that support
growth, performance, and long-term career development. As part of our promotion and retention
efforts, we provide employees with access to structured leadership development opportunities and
learning resources, in addition to experiential learning.

In 2025, we launched a multi-year leadership development program in partnership with
FranklinCovey, focused on building essential leadership capabilities across the organization. To
support our growth journey, more than 90% of people leaders have already completed change
management training. This initiative reflects our commitment to equipping leaders at all levels with
the tools and mindset needed to lead effectively in a dynamic business environment, and we look
forward to introducing additional training sessions in 2026.

In addition to formal programming, employees have access to a wide range of professional
development content through our internal learning management system. This platform offers a library
of courses to support continuous learning, skill-building, and individual career growth.

These efforts are guided by insights from regular employee engagement surveys, which help us
identify development priorities and ensure our programs are aligned with the needs of our workforce.
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Social Responsibility

Inclusion and Belonglng Our Commitment to Inclusion:

Guided by our values, CPI proudly embraces
an inclusive workplace that represents many
different cultures, backgrounds, and
viewpoints. By consistently fostering a culture
of respect and belonging, we drive innovation
and success for our employees, our
customers, and our business.

We are committed to equal employment
opportunity, inclusion, and belonging by
fostering a workplace rooted in honesty;,
ethics, and mutual respect. Our Code of
Business Conduct and Ethics outlines
expectations for appropriate behavior,
which all employees are required to
follow and which we reinforce through
regular training.

CPI encourages open communication and accountability. Employees are encouraged to raise
suggestions and concerns through their manager, or any member of management at CPI. Our HR
team is also available to facilitate open communication and conflict resolution. If employees need or
prefer an anonymous way to elevate any issue, they are empowered to raise concerns through our
confidential ethics hotline and are protected under our formal whistleblower policy. In support of
fairness and transparency, we periodically review our employment practices and pay structures to
help ensure equal opportunity and equitable compensation for all individuals.

Beyond the workplace, CPI supports the communities where we live and work. We engage in a
variety of initiatives, ranging from volunteerism and charitable giving to local economic support, with
the goal of positively impacting lives and contributing to stronger, more inclusive communities.

Culture and
Engagement Calendar

One way CPI brings its commitment to inclusion to life is
through our Culture and Engagement Calendar, which
highlights and honors the diverse backgrounds,
perspectives, and traditions of our workforce. Developed
with input from our diverse employee base, the calendar

reflects meaningful holidays, cultural moments, and
observances relevant to our sites and communities.

The calendar serves as a tool to build awareness, foster
dialogue, and create opportunities for connection
throughout the year. It helps inform internal
communications, support local celebrations, and guide
engagement initiatives—contributing to a more inclusive
and respectful workplace culture.
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Workforce Demographics

CPIl is committed to fostering a workplace that values diversity of background, experience, and
perspective. We welcome individuals regardless of race, color, national origin, religion, sex,
sexual orientation, gender identity, disability, genetic information, or military and veteran status.
We are dedicated to upholding the principles of equal employment opportunity at every level of
the organization.

As of December 31, 2024, CPI employed approximately 1,500 full-time employees, with a
workforce that was approximately 52% male and 48% female. Roughly 60% of our employee
base identifies as belonging to a racial or ethnic minority group.

Diversity extends to our leadership as well. 60% of CPI’s executive leadership team identifies as

female, and 20% identify as belonging to a racial or ethnic minority group. Our Board of Directors
includes two females and one individual from a racial minority group.

Total Employee Demographics as of 12/31/2024

Employee Category % Employees

Female 48%
Male 52%

Population by Ethnicity/Race:

Hispanic or Latino 14%
American Indian or Alaska Native 0%
Asian 31%
Black or African American 14%
Native Hawaiian or Other Pacific Islander 0%
Two or more races (Not Hispanic or Latino) 1%
White 40%
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Leadership Demographics as of 12/31/2024

Employee Category % Leadership
Female 60%
Male 40%

Population by Ethnicity/Race:

Hispanic or Latino 6.7%
Black or African American 6.7%
Two or more races (Not Hispanic or Latino) 6.7%
White 80%

Board of Directors Demographics as of 12/31/2024

Employee Category

Female 25%
Male 75%

Population by Ethnicity/Race:

Asian 12.5%
White 87.5%
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Community Engagement

CPIl is committed to being a positive force in the communities where we operate. Through a
combination of volunteerism, charitable giving, and strategic partnerships, we support a wide range
of initiatives aimed at improving lives, advancing equity, and responding to urgent local needs.

CPI maintains a corporate giving program, directing funds to initiatives that address the unique
needs of our communities. Our teams regularly participate in community drives, employee-led
volunteer events, and local giving campaigns that address issues such as food insecurity, housing,
education, and disaster relief. We also support programs that encourage sustainability -focused
behaviors—such as reducing single-use plastic—and promote environmental awareness across our
employee base.

In addition, CPI continues to donate a portion of the proceeds from our SecondWave® payment card
sales to benefit communities where recovered ocean-bound plastic is sourced. These donations help
fund housing, education, disaster response, and essential services for families working in collection
communities. Beyond financial contributions, we work closely with nonprofit partners and supply
chain stakeholders to support long-term social and economic stability while maintaining safe, ethical

sourcing practices.

Through these collective efforts, CPI aims to create shared value—strengthening the communities
we touch while advancing our broader mission of sustainability and responsible business.

ST.
[

First Mile oversees the
collection of CPI's
recovered ocean-bound
plastic while bringing
transparency and people-
focused responsibility.

Through First Mile, micro-
entrepreneurs transform
their communities and
provide for their families
through respectable work.

As the sister organization
of First Mile, WORK
directly supports collector
communities. A portion of
every Second Wave® card
is donated by CPI to
WORK for projects such
as educational access for
children, housing needs,
and health care services.
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direct social
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Human Rights & Responsible Sourcing

CPI Card Group is committed to upholding
internationally recognized human rights and embedding
responsible business practices throughout our
operations and supply chain. Our approach is rooted in
transparency, continuous improvement, and alignment
with global standards.

Human Rights and Labor Practices

CPI’s approach to human rights in the workplace is guided by three internationally recognized
frameworks: the United Nations Guiding Principles on Business and Human Rights (UNGP), the
Universal Declaration of Human Rights (UDHR), and the International Labour Organization's
Declaration on Fundamental Principles and Rights at Work (ILO Declaration). These standards shape
how we assess risk, engage with suppliers, and develop internal policies—ensuring that respect for
human dignity is built into how we operate every day. We prohibit all forms of forced labor, child labor,
modern slavery, and human trafficking within our operations and those of our business partners.
These commitments are anchored in our Code of Business Conduct and Ethics and reinforced
through our internal policies, training programs, and employee engagement.

We promote dignity, equity, and humane treatment for all workers. We comply with applicable wage
laws, offer fair working conditions, and provide ongoing training on topics such as anti-slavery, anti-
trafficking, and ethical behavior. CPl maintains an anonymous whistleblower hotline and case
management system to support reporting and ensure issues are addressed appropriately and without
retaliation.

Our Anti-Slavery and Human Trafficking Statement outlines specific steps we take to mitigate labor
risks, including employee education, supplier engagement, and responsible sourcing expectations.

Supplier Responsibility
We hold our suppliers to high standards in areas such as human rights, environmental stewardship,

health and safety, and ethical conduct, as detailed in our Supplier Code of Conduct. Suppliers should
align with the principles outlined in our Code of Conduct including, but not limited to:

= Prohibit forced or bonded labor, child labor, and inhumane treatment

» Provide safe working conditions, fair wages, and reasonable working hours

= Prevent discrimination and harassment in the workplace

= Comply with all applicable laws and encourage alignment with international standards

As part of our third-party due diligence process, CPI conducts supplier screening during onboarding
and on an ongoing basis to assess business continuity risks and compliance in areas such as anti-
bribery, corruption, and acknowledgment of our Code of Conduct. Suppliers are also expected to
cascade these expectations to their own suppliers.

We reserve the right to implement corrective action, up to and including termination of the
relationship, if a supplier fails to meet our standards.
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Conflict Minerals

Tin, tungsten, tantalum, and gold (3TG), while essential to the manufacture of certain card products,
may be associated with complex social and ethical challenges in specific regions. CPI is committed
to the responsible sourcing of these minerals and takes deliberate steps to support ethical supply
chains and promote transparency.

In alignment with the OECD Due Diligence Guidance for Responsible Supply Chains, we monitor
the use, origin, and source of 3TG minerals within our supply chain. We expect our suppliers to:

= Source materials responsibly, including from conflict-free smelters and refiners.
= Conduct due diligence and provide country-of-origin verification.
= Participate in smelter verification initiatives when available.

Suppliers that do not meet with these expectations are expected to implement corrective actions. If
issues remain unresolved, CPIl may discontinue the business relationship.

Supporting Documents:

To learn more, please see the following statements and policies, available on our website:

= Supplier Code of Conduct
= Statement on Conflict Minerals
= Statement on Efforts to Combat Human Trafficking and Slavery
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Governance Structure

Company Leadership & Board of Directors

CPI Card Group is guided by a seasoned leadership team and a committed Board of Directors that
provide oversight, strategic direction, and accountability aligned with our corporate values and

stakeholder responsibilities.

Leadership Team

Our executive leadership team has extensive
expertise in the payments industry. Focused on
innovation, customer service, operational
excellence, and long-term value creation, this
team plays a critical role in advancing CPI's
strategy and upholding high performance
standards across the organization.

Board Governance

CPI's Board of Directors is responsible for
overseeing the company’s strategic direction
and risk management practices. The Board has
adopted a set of governance documents that
guide its work, including:

Corporate Governance Guidelines

Code of Business Conduct and Ethics
Code of Conduct for Financial Officers
Committee Charters (Audit, Compensation,
and Nominating and Corporate
Governance)

These documents are available on our investor
website at investor.cpicardgroup.com.

Board Composition &
Independence

A majority of CPI's Board members—including
all members of the Audit, Compensation, and
Nominating and Corporate Governance
Committees—meet applicable independence
requirements. The Board and its committees
regularly assess composition and effectiveness,
considering a range of qualifications,
experiences, and perspectives.

Strategic Oversight & Risk
Management

The Board plays a key role in guiding CPI’s
long-term strategy and overseeing the
company’s approach to enterprise risk
management. Risk oversight is integrated
across Board and committee responsibilities,
with regular reviews of governance practices,
emerging risks, and compliance initiatives,
including those related to ESG, cybersecurity,
and regulatory obligations.

For more information and a current listing of our
leadership team and Board of Directors, please
visit our Leadership and Governance pages.
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Ethics & Compliance

CPI Card Group is committed to operating with integrity, transparency, and accountability. We foster
a culture of inclusion, respect, and ethical behavior that supports equal employment opportunity and

fair treatment for all employees.

Our Code of Business Conduct and Ethics applies to all directors, officers, employees, contractors,
consultants, and agents. It sets expectations for appropriate behavior and reinforces our commitment
to conducting business honestly and responsibly. Training on the Code is required, and we maintain
systems to report and address concerns in a confidential manner.

We regularly assess employment procedures and pay practices to help ensure equal opportunities
and equitable compensation. Our approach supports a workplace that values inclusivity and

promotes belonging.

Training & Awareness

CPI Card Group is committed to ensuring every
employee has the training and tools needed to
perform their jobs safely, effectively, and

ethically. Training is foundational to our culture of

safety, compliance, and operational excellence.

Many training courses and programs are

considered mandatory, as they play a critical role

in maintaining a safe, secure, and productive
work environment. These include job-specific
onboarding, workplace safety, data protection,
compliance, and role-based technical skills.
Completion timelines are enforced, and
employee participation is tracked to ensure
accountability.

Our Mandatory Training Policy outlines shared
responsibilities between the company and
employees, detailing the actions and resources
provided to support successful completion of
required training. Additional optional learning
opportunities are offered to support employee
development and career growth.

29 | CPI1 | 2025 Corporate Responsibility Report

£ecpi.

Wo

Cybersecurity and data protection training are
emphasized throughout the year. These programs
are designed to heighten awareness of evolving
threats, educate employees on mitigation
strategies, and reinforce the importance of
handling customer and employee data securely
and in alignment with our internal protocols. To
test and strengthen the effectiveness of these
programs, CPI also conducts mock phishing
exercises and annual incident response training
for administrative teams that may be involved in
managing security incidents.

This structured approach helps ensure CPI
maintains a capable and confident workforce,
equipped to meet compliance requirements,
uphold customer trust, and support our broader
business objectives.



Whistleblower & Reporting
Mechanisms

We encourage employees to speak up if they
encounter unethical or non-compliant behavior.
Concerns can be raised with managers, Human
Resources, or executive leadership. For
anonymous or confidential reporting, CPI offers
a 24/7 Ethics Helpline accessible by:

= Phone: 1-800-461-9330
= Online:

All reports are handled in accordance with our
internal investigation procedures, and retaliation
against individuals who raise concerns is strictly
prohibited.

Compliance

Operating in a highly regulated industry, CPl maintains a strong compliance program that supports
secure card production, personalization, and fulfilment while meeting rigorous customer and industry
standards.

We adhere to several recognized frameworks and certifications:

» PCI Security Standards: Our high-security facilities comply with Payment Card Industry (PCI)
requirements covering both physical security and the digital storage of cardholder data.
Compliance is validated through regular audits by payment brands and customers.

= SOC 1 and SOC 2: CPI also completes System and Organization Controls (SOC) audits to verify
the effectiveness of our internal controls. SOC 1 focuses on financial reporting, while SOC 2
evaluates data security, availability, and confidentiality—providing third-party assurance of our
safeguards and operational reliability.

CPI continuously invests in technology, infrastructure, and training to maintain these standards. We

view our commitment to compliance not just as a requirement, but as a key differentiator and a
source of trust for our customers and stakeholders.
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Cybersecurity & Data Privacy

We maintain a robust data privacy and
cybersecurity program designed to uphold the
confidentiality, integrity, and availability of digital
assets and personal information. This includes
personally identifiable information (PIl) received
from our customers—such as names,
addresses, account numbers, and other
sensitive details.

To support our commitment to data protection,
we comply with a broad range of regulatory and
industry-specific requirements. These include
the Gramm-Leach-Bliley Act, applicable Federal
Trade Commission privacy rules, the Health
Insurance Portability and Accountability Act
(HIPAA), and state-level privacy regulations.
We also comply with requirements under the
Payment Card Industry (PCl) Security
Standards Council and are subject to customer-
specific privacy obligations through contractual
agreements.

Maintaining PCI compliance is critical to our
ability to produce and personalize cards for
major payment brands. These standards
require rigorous physical and digital safeguards
at our facilities. We invest significantly to
maintain ongoing compliance, which is regularly
verified by customers and payment brands.

This includes continuous assessments and the
implementation of evolving security
technologies and practices.

Our cybersecurity risk management program is
embedded within CPI’s broader enterprise risk
management framework and includes policies,
standards, and procedures to assess, identify,
and manage cybersecurity threats. The Board
of Directors and Executive Leadership Team
play an active role in overseeing these efforts to
ensure proper governance and responsiveness.

Cyber threats are growing in complexity and
sophistication. While no organization is
immune, CPI takes a proactive, layered
approach to cybersecurity, continuously
enhancing our capabilities to detect, prevent,
and respond to potential risks. As of the time of
reporting, we are not aware of any material
cybersecurity incidents that have affected our
operations or financial condition.

We remain vigilant and committed to protecting
data and privacy as foundational elements of
our responsibility to stakeholders and our long-
term success in the marketplace.
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Looking Ahead

This report marks a foundational step in CPI’s
corporate responsibility journey. As we move forward,
we are committed to building on this foundation—
advancing our efforts, evolving our approach, and
aligning with the expectations of our stakeholders and
our long-term sustainability goals.

We recognize that meaningful progress takes time.
Our focus remains on continuous improvement,
guided by a commitment to doing what'’s right for our
people, our partners, and our planet.

Thank you for joining us on this journey. We look
forward to sharing our progress in the years to come.

About Forward-Looking Statements

This Corporate Responsibility Report may contain or constitute “forward -
looking statements” within the meaning of the Private Securities Litigation
Reform Act of 1995, Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. The words “believe,” “estimate,” “project,” “expect,” “anticipate,”
“affirm,” “plan, foresee,” “should,” “would,” “could,” “continue,”
“committed,” “attempt, " “target,” “objective,” “guides,” “seek,”
“focus,” “provides guidance,” “provides outlook” or other similar
expressions are intended to identify forward-looking statements, which are
not historical in nature. These forward-looking statements, including
statements about our strategic initiatives and market opportunities, are
based on our current expectations and beliefs concerning future
developments and their potential effect on us and other information
currently available. Such forward-looking statements, because they relate
to future events, are by their very nature subject to many important risks
and uncertainties that could cause actual results or other events to differ
materially from those contemplated. These statements are not
guarantees of future performance and are subject to risks and
uncertainties that may cause actual results to differ materially. Readers of
this report should not rely solely on the forward-looking statements and
should consider all uncertainties and risks discussed in Part I, Item 1A,
Risk Factors and throughout our Annual Report on Form 10-K for the year
that ended December 31, 2024, and subsequent Quarterly Reports on
Form 10-Q and Current Reports filed on Form 8-K with the U.S. Securities
and Exchange Commission. Our forward-looking statements are only as of
the date they are made, and we undertake no obligation to update any
forward-looking statement.
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Appendix

TCFD Disclosures

TCFD Core Element | Disclosure Requirement Response/Location

See Our Approach, page 8.

Describe the board’s oversight of climate- See Climate-Related Risk & Resilience,
related risks and opportunities. page 17.
Governance See Governance Structure, page 28.

Describe management's role in assessing and S€& Govermnance & Oversight, page 8.

managing climate-related risks and

See Climate-Related Risk & Resilience,
opportunities.

page 17.

Describe the climate-related risks and
opportunities the organization has identified See 2024 CDP Report.
over the short, medium, and long term.

Describe the impaCt of climate-related risks See Environmental Stewardship, page 12.
and opportunities on the organization’s

businesses, strategy, and financial planning.  See 2024 CDP Report.

Strategy Describe the resilience of the organization’s
strategy, taking into consideration different See Climate-Related Risk & Resilience,
climate-related scenarios, including a 2°C or page 17.
lower scenario.

Assets or business activities vulnerable to See Climate-Related Risk & Resilience,
physical and transition risks page 17.

Describe the organization’s processes for

identifying and assessing climate-related SE3 Climeie-REEed Risk < Reslenes,

risks. page 17.
Describe the organization’s processes for See Climate-Related Risk & Resilience,
managing climate-related risks. page 17.

Risk Management

Describe how processes for identifying,

assessing, and managing climate-related risks See Climate-Related Risk & Resilience,
are integrated into the organization’s overall page 17.

risk management.

Disclose the metrics used by the organization
to assess climate-related risks and See Climate-Related Risk & Resilience,
opportunities in line with its strategy and risk page 17.

Disclose Scope 1, Scope 2 and, if appropriate,
Scope 3 greenhouse gas (GHG) emissions See Emissions Management, page 14.
and the related risks.
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TCFD Disclosures (continued)

Reference Code Accounting Metric Response/Location

Describe the targets used by the organization to

manage climate-related risks and opportunities S22 [SMIEsers MEmEEama, PEE

14.
. and performance against targets.
Metrics & Targets
(continued) GHG emissions intensity See 2024 CDP Report.
Energy usage See 2024 CDP Report.

SASB Index - Industry-Specific Metrics:

Environmental Footprint of Hardware Infrastructure

Reference Code Accounting Metric Response/Location

See 2024 CDP Report.
TC-SI-130a.1 Energy consumption
See Energy, page 15.

Total water withdrawn.
TC-SI-130a.2 Water withdrawal in water-stressed regions SED I, (2 1l

TC-SI-130a.3 Integration of environmental considerations into

strategic planning for data center needs. Not applicable.

Data Privacy & Freedom of Expression

Reference . . Response/

TC-SI-220a.1 PoI|C|e.s.and practices r.elatlng to behavioral See Cybersecurity & Data Privacy,
advertising and user privacy page 31.

TC-SI-220a.2 Use of information for secondary purposes s:geeCS)qbersecu 1575 20 A7

TC-SI-220a.3 Monetary losses as a result of legal proceedings None.

TC-SI-220a.4 Law enforcement and government requests and None.

government-required actions
Countries where products or services are subject to

TC-SI-220a.5 government-required monitoring, blocking, content ~ Not applicable.
filtering, or censoring.

Data Security

Reference Code Accounting Metric Response/Location

Number of data breaches, users affected, and

See Cybersecurity & Data Privacy,

TC-SI-230a.1 percentage involving personally identifiable

. . page 31.

information (PII)
TC-SI-230a.2 Description of data security risks and management  See Cybersecurity & Data Privacy,
TC-HW-230a.1 approach page 31.

CPI1 | 2025 Corporate Responsibility Report | 34



Recruiting & Managing a Global, Diverse & Skilled Workforce

Reference Code Accounting Metric Response/Location

Foreign Nationals and employees located
TC-SI-330a.1 Foreign nationals in the workforce offshore do not make up a materially
relevant percentage of our workforce.

TC-SI-330a.2 Employee Engagement See Employee Engagement, page 18.

Employee demographics
TC-SI-330a.3 Policies and programs relating to equitable See Workforce Demographics, page 23.
employee representation

Intellectual Property Protection & Competitive Behavior

Reference Code Accounting Metric Response/Location

Monetary losses as a result of legal
TC-SI-520a.1 proceedings associated with anticompetitive =~ None.
behavior

Software Licensing and Cloud Adoption Metrics

Reference Code Accounting Metric Response/Location

TC-SI1-000.A Software licensing and cloud adoption metrics  Not applicable.

Materials Sourcing

Reference Code Accounting Metric Response/Location

TC-HW-440a.1-
2023

Critical materials risk management See Conflict Minerals, page 27.

Product Design and Lifecycle Management

Reference Code Accounting Metric Response/Location

See Highlights, page 7.
TC-HW-410a.2- Efforts to incorporate environmentally

2023 focused principles into product design See Environmental Stewardship, page 12.

See Eco-Focused Products, page 13.
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Greenhouse Gas Inventory Methodology Overview

CPI Card Group’s greenhouse gas (GHG) emissions inventory is prepared in alignment with the Greenhouse Gas Protocol, including
the Corporate Accounting and Reporting Standard, Scope 2 Guidance, and Corporate Value Chain (Scope 3) Standard. Emissions are
reported on a calendar-year basis covering the period January 1, 2024 — December 31, 2024.

Calculation Platform:
All emissions are calculated using Persefoni’s Carbon Management & Accounting Platform (CMAP), which codifies GHG Protocol
standards and leverages verified emission factors.

Organizational & Operational Boundaries:

= Organizational Boundary: CPI| uses the operational control approach, accounting for total emissions from operations over
which it has control.

= QOperational Boundaries:
= Scope 1: Direct emissions from stationary and mobile combustion sources.

= Scope 2: Indirect emissions from purchased electricity
(reported using location-based methods).

= Scope 3: Indirect value chain emissions from eight categories, including:
= Purchased goods and services
= Capital goods
= Fuel- and energy-related activities
= Upstream transportation and distribution
= Waste generated in operations
= Business travel
= Employee commuting
= Downstream transportation and distribution
Emission Factors and Methodologies:

= Scope 1 & 2: Calculated using activity data (e.g., utility bills, fuel usage) and emission factors from the US EPA Emission
Factor Hub and US EPA eGRID.

= Scope 3:

= Spend-based estimates: For purchased goods and services, capital goods, and business travel (via US EPA EEIO
Factors).

= Fuel- and energy-related activities: Calculated using fuel and electricity consumption data with upstream emission
factors from UK DEFRA and IEAto account for extraction, production, and transport impacts notincluded in Scope 1
or2.

= Distance-based estimates: For employee commuting and personal vehicle use (via UK DEFRA Conversion Factors
and US EPA Emission Factor Hub).

= Waste emissions: Calculated using weight or volume-based assumptions and emission factors from UK DEFRA and
US EPA.

Assumptions & Limitations:

= Employee commuting: Assumed 15.32 miles one-way for all employees commuting by personal vehicle, based on FHWA
Household Travel Survey data.

= Telework: Based on UK DEFRA factors for emissions per hour of remote work, assuming 8 hour working days.
= Waste estimates: Used container size, pickup frequency, and estimated fullness when weight data was unavailable.
= Exclusions:

= Scope 1 fugitive emissions (e.g., refrigerants), industrial gases, and process emissions are notincluded due to
immateriality.

= Scope 3 Categories 11 (Use of Sold Products) and 12 (End-of-Life Treatment) are not currently calculated due to data
limitations; future life cycle assessments may address these gaps.

= Scope 3 Categories 8 (Upstream Leased Assets), 10 (Processing of Sold Products), 13 (Downstream Leased Assets),
14 (Franchises), and 15 (Investments) are not included as deemed not relevant to our business

Verification:
This inventory has not been externally verified or assured.

Methodology Consistency:
The approach used for FY24 is consistent with CPI's FY23 methodology.

Emissions Summary:
For total emissions by scope, please refer to the Emissions Management section of this report (p. 14).
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Contact Information

For questions or additional information related to this report or CPl Card Group’s corporate
responsibility initiatives, please contact:

David Nicholson

Director, Corporate Sustainability and EHS
sustainability@cpicardgroup.com
www.cpicardgroup.com/sustainability

Investor-related inquiries can be directed to:

Investor Relations
IR@cpicardgroup.com
investor.cpicardgroup.com

For additional information about CPI Card Group, please visit cpicardgroup.com.
Inquiries may also be submitted through our Contact Us form.

cpi.


http://www.cpicardgroup.com/
https://investor.cpicardgroup.com/
https://www.cpicardgroup.com/
https://cpicardgroup.com/contact-us/
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